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Town Literacy Programme and Keys 2
Literacy Programme attended the
respective training workshops run by
NET Section.

- In addition to Space Town and Keys
2 Literacy Programme, 10 English
teachers attended 17 various
workshops or seminars regarding
promoting English learning and
teaching held by EDB or The
Education University of Hong Kong.

21/8, 22/8, 28/8,
4/9, 16/9.

Keys 2 Literacy
Programme:
2-day / 3-day

training
workshops were
held in late
August,2020
and mid-January
2021.

embedded. Students can practise the
four language skills on the website. The
content is related to Space Town
Literacy Programme. P.1-P.3 teachers
were recommended to introduce the
website to students as self-directed
learning resources.

- It was also reported that parents of
junior students were interested in
different online resources and platforms
especially when students were having
online lessons or half-day school.
Teachers were encouraged to introduce
some of them for references during the
lessons.

® Sharing sessions
and evaluation
in the 279, 31
panel meeting or
the learning
community

i A AN 2020/2021 EEREHEH
Implementation Plan Time Evidence of Performance Collection of Information Reflection
® A professional workshop was Free online - Over 90% of teachers agreed that they | ®  Questionnaires for
conducted by Miss Cheung PL and reading acquired the skills of setting up epic teachers
our school EDB NET were given to platforms accounts for students to use at school.
all English panel members for workshop was | - Over 90% of teachers agreed that the
enhancing teachers’ knowledge of held on public library e-reading resources are
using free reading platform, epic, and 14/10/2020 accessible for use.
the resources from public library, - The questionnaires showed positive
which helped promote reading. feedback from teachers about using free
reading platforms to promote reading.
Teachers were welcomed to introduce
the reading resources and read with
students in class.
® Teachers were scheduled to attend Space Town - In the 2™ panel meeting, the skills of | ® Record of Teacher
Centralised Professional Development Literacy how to utilise online guided reading and Professional
(CPD) Workshops held by EDB or Programme: online resources from EDB workshop Development
other institutes. 5-day training | were  demonstrated. The website | ®  Questionnaires for
- Subject teachers new to the Space workshops on | provides ~ videos  with  question teachers
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Implementation Plan Time Evidence of Performance Collection of Information| Reflection
® Learning and teaching were - In the 3™ panel meeting, the strategies of small class
enhanced through experience sharing teaching from EDUHK were demonstrated. Giving
in panel meetings and learning enough waiting time for students before asking for the
community. answers and being more encouraging are important.
- 3 English learning community Vanishing Cloze, which is an effective way to practise
meetings were scheduled with the target sentence structures, was demonstrated. Teachers
help of the school curriculum experienced how to conduct this initiative and the
development department. different levels of difficulty could be chosen. Teachers
- 3 teachers shared the learning and were also encouraged to use T-table setting to allow
teaching materials, reading more face-to-face interactions in group activities.
strategies and teaching insights - Good practices from the lesson observation were also
with the panel members. shared in the 3™ panel meeting. An online platform

named ‘Book Creator’ was introduced. Students are able
to create their books, share with classmates and give
comments using ‘Book Creator’. Speaking and listening
tasks could also be assigned to students through this
platform.

- NET Section websites were also introduced. A variety of]

e-sources including fun videos, teaching materials and

games can be found on the websites. Teachers may also
enroll online courses as teachers’ professional
development.

89% of teachers agreed that the sharing enhanced the

knowledge of teaching strategies and the current

educational issues, which provided them with teaching
insights.

82% of teachers had tried adopting the teaching ideas or

resources learnt from the sharing sessions.

- In conclusion, the target of discussing and sharing was
achieved. Teachers active in sharing their new strategies
with panel members in panel meetings and co-planning
meetings. The teaching ideas and resources were well
informed to all the panel members and they showed
positive feedback on trying the new strategies.
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Objectives

2020-2021 Report of English Department

1. To equip teachers with a variety of teaching methodologies and strategies through professional development workshops and English panel learning

community

Implementation Plan

Time

Evidence of Performance

Collection of Information

Reflection

A professional workshop was
conducted by Miss Cheung PL and
our school EDB NET were given to
all English panel members for
enhancing teachers’ knowledge of
using free reading platform, epic,
and the resources from public
library, which helped promote
reading.

Free online
reading platforms
workshop was held
on 14/10/2020

- Over 90% of teachers agreed that they acquired
the skills of setting up epic accounts for
students to use at school.

- Over 90% of teachers agreed that the public
library e-reading resources are accessible for
use.

- The questionnaires showed positive feedback
from teachers about using free reading
platforms to promote reading. Teachers were
welcomed to introduce the reading resources
and read with students in class.

®  Questionnaires for
teachers

Teachers were scheduled to attend
Centralised Professional
Development (CPD) Workshops
held by EDB or other institutes.

- Subject teachers new to the Space
Town Literacy Programme and
Keys 2 Literacy Programme
attended the respective training
workshops run by NET Section.

- In addition to Space Town and
Keys 2 Literacy Programme, 10
English teachers attended 17
various workshops or seminars
regarding promoting English
learning and teaching held by EDB
or The Education University of
Hong Kong.

Space Town
Literacy
Programme: 5-day
training workshops
on 21/8, 22/8,
28/8, 4/9, 16/9.

Keys 2 Literacy
Programme:
2-day / 3-day

training workshops
were held in late

August,2020 and

mid-January 2021.

- In the 2" panel meeting, the skills of how to
utilise online guided reading and online
resources from EDB  workshop were
demonstrated. The website provides videos
with question embedded. Students can practise
the four language skills on the website. The
content is related to Space Town Literacy
Programme. P.1-P.3 teachers were
recommended to introduce the website to
students as self-directed learning resources.

- It was also reported that parents of junior
students were interested in different online
resources and platforms especially when
students were having online lessons or half-day
school. Teachers were encouraged to introduce
some of them for references during the lessons.

® Record of Teacher
Professional
Development

®  Questionnaires for
teachers

®  Sharing sessions
and evaluation
in the 2", 37
panel meeting or
the learning
community
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Implementation Plan

Time

Evidence of Performance

Collection of Information

Reflection

Learning and teaching were enhanced
through experience sharing in panel
meetings and learning community.

- 3 English learning community
meetings were scheduled with the
help of the school curriculum
development department.

- 3 teachers shared the learning and
teaching materials, reading strategies
and teaching insights with the panel
members.

- In the 3™ panel meeting, the strategies of|

small class teaching from EDUHK were
demonstrated. Giving enough waiting
time for students before asking for the
answers and being more encouraging are
important. Vanishing Cloze, which is an
effective way to practise target sentence
structures, was demonstrated. Teachers
experienced how to conduct this initiative
and the different levels of difficulty could
be chosen. Teachers were also
encouraged to use T-table setting to allow
more face-to-face interactions in group
activities.

Good practices from the lesson
observation were also shared in the 3™
panel meeting. An online platform named
‘Book Creator’ was introduced. Students
are able to create their books, share with
classmates and give comments using
‘Book Creator’. Speaking and listening
tasks could also be assigned to students
through this platform.

NET Section websites were also
introduced. A variety of e-sources
including fun videos, teaching materials
and games can be found on the websites.
Teachers may also enroll online courses
as teachers’ professional development.
89% of teachers agreed that the sharing
enhanced the knowledge of teaching

strategies and the current educational
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Implementation Plan Time Evidence of Performance Collection of Information| Reflection
issues, which provided them with teaching insights.
- 82% of teachers had tried adopting the teaching ideas
or resources learnt from the sharing sessions.
- In conclusion, the target of discussing
and sharing was achieved. Teachers
active in sharing their new strategies with panel
members in panel meetings and co-planning
meetings. The teaching ideas and resources were
well informed to all the panel members and they
showed positive feedback on trying the new
strategies.
2. To cater for learner diversity by refining writing tasks in Space Town Literacy Programme and introducing e-learning tasks.
Implementation Plan Time Evidence of Performance Collection of Information Reflection
® Space Town Literacy Programme Core team 1% |- In the core team meetings and the 2"Y/® Sharing sessions and |- It was encouraging that
writing tasks were designed for P.3 meeting panel meeting, 3A subject teachers| evaluation in the 2% the less able students
to cater for learner diversity. (8/9/2020) reported that the adapted writing| and 3™ panel meeting felt comfortable with
-The SEN teacher, panel chairperson, worksheets were suitable for class A|  orlearning community.| the adapted writing
vice-panel chairpersons and Class A| Core team 2™ students in terms of the amount of|® Comparing the worksheets. They took
teacher formed a core team to meeting support, instructions and level of] number of sentences the first step to write
examine the P.3 writing tasks in (26/1/2021) difficulty. constructed in the independently.
General English Student Booklet - The adapted writing worksheets were newly-designed Teachers may
(GESB). Core team 3™ designed with extra picture clues and worksheets in each gradually reduce the
-3 core team meetings were scheduled meeting vocabulary. The pictures were added to term. amount of support and
to plan and discuss the (4/5/2021) the lines of the writing paper. It gave|® Comparing students’ guidelines when

implementation of the GESB
writing tasks.

- Every P.3 teacher had a chance to
set 2-tier writing worksheets for
each GESB unit.

- 3 units of 2-tier writing worksheets
were produced each term.

clues to students to construct the ideas
and sentences.

- In the 3" panel meeting, Miss So YW,
our school SEN co-ordinator, shared
some examples of the adapted writing
worksheets and compared the new
design with the original version. The

new elements helped students develop

tests and exams
writing performance
in content, language
and organization.

students are showing
enough confidence in
writing.

- It was shown that

teachers gained more
experiences in
designing graded
writing worksheets
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1. Implementation Plan Time Evidence of Performance Collection of Information Reflection
- The SEN teacher and English panel ideas and add details. when they took turns
chairpersons gave advice to the design - Comparing the writing performance in to be the setter. The
of the writing worksheets. the 1%t and 2™ terms, students made skills could be used in
improvement in the use of language other grade levels.

such as adding adjectives, cohesive
words and talking sentences.

- Taking turns to set 2-tier writing
worksheets provided valuable
hands-on experiences for all P.3
teachers. Through the core team
meetings, class A teachers shared
students’ weaknesses and difficulties,
which was useful for designing
appropriate support in the writing
tasks. Evaluation was conducted in the
co-planning meeting after each writing
task for polishing the design.

- Due to the suspension of face-to-face
teaching, P.3 students took
Examination 2 only. Comparison
between tests and exam writing
performance could not be made.
However, class A teachers shared
students’ work in the core meetings
and reported that class A students felt
comfortable with using the adapted
writing  worksheet. They made
improvement in content, language and
organization.
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Implementation Plan

Time

Evidence of Performance

Collection of Information

Reflection

Word recognition was enhanced
by making use of BYOD in P.4
and P.5.

- P.4 and P.5 teachers had learnt
how to install HFW tasks on
iPads in the 1% Learning
community meeting.

- All P.4 and P.5 students had
already downloaded the first
and the second term’s
school-based HFW
pronunciation learning tasks
ranging from Unit 1 to 6 each
term in their iPads.

- P.4 and P.5 teachers showed
students how to use the HFW
tasks in face-to-face lessons or
online lessons to enhance word
recognition on their own.

- Nearpod HFW listening tasks
for P.4 and P.5 were created.
Teachers assigned the
corresponding HFW listening
task to students during each
GE unit. Students were
required to listen for the
correct HFW.

- For Class A, students
completed the HFW
pronunciation learning and
listening tasks in each unit
during the lesson with support
of the subject teacher.

The 1% learning
community
meeting was
held on
14/10/2020

Due to the suspension of face-to-face
lessons, teachers introduced and
assigned the tasks during online lessons.
4A and 5A, the target group students,
could only manage to arrange 3 HFW
lessons after the examination. They
finished the HFW tasks with the support
of teachers and got familiarized with the
practice.

In the 3" panel meeting, P.4 and P.5
teachers reported that both HFW app
and Nearpod tasks helped students
develop their self-learning skills and
enhanced word recognition, which
further saved some teaching time. The
reports from Nearpod were detailed and
easy to read. Class-based follow-ups
were taken for improvement based on
the reports.

50% of P.4 students agreed that the
HFW tasks facilitated efficient word
recognition. 32% of them remained
neutral.

55% of P.4 students agreed that they
used the HFW pronunciation learning
tasks and Nearpod HFW listening tasks
for oral exam revision effectively.

67% of P.5 students agreed that the
HFW tasks facilitated efficient word
recognition. They also agreed that the
use of the HFW pronunciation learning
tasks and Nearpod HFW listening tasks
helped themselves prepare for oral exam
revision effectively.

® Scheme of Work

® Questionnaires for
students

® Sharing sessions
and evaluation in
the 2", 3™ panel
meeting and learning
community

® P4andP.5 Oral

exam result analysis

- It was shown that 5A’s
oral exam scores were
slightly decreased by
3%. As the target group
students could not
complete the tasks
during lessons, the
effectiveness would be
affected.

- In order to provide more
support for the target
students, it is suggested
that 1 HFW lesson
should be allocated in
each unit. More time
and space would be
given to class A by
reducing the amount
and content of the
worksheets. A meeting
with the English
consultant, EPC, SEN
co-ordinator and class A
teachers will be
arranged in late June to
discuss the arrangement.

- Due to the positive
feedback and exam
result analysis, HFW
tasks would be
promoted to P.6 next
school year.
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Implementation Plan Time Evidence of Performance Collection of Information Reflection
- By comparing the oral results of Exam 1 with
that of Exam 2, an average increase of 22%
was shown in P.5. Students performed better in
recognizing and reading aloud the HFW words
in Part A. 5C to 5E students showed obvious
improvement in Part A of the oral exam.
- P.5 teachers reported that students were
encouraged to use HFW tasks to practise for
their oral exam. Students performed better in
recognizing the words. They also showed
confidence in reading aloud the HFW words
during the oral exam.
3. To develop a school-based curriculum focusing on connecting reading to writing.
Implementation Plan Evidence of Performance Collection of Information Reflection
® The school had joined the 1% term: - Useful materials and teaching ideas ® Scheme of Work - By joining the EDB
School-based Support Service Every Friday were shared by Dr Janet Ho. She guided|® Questionnaires for support programme,
provided by Language Learning morning from P.5 teachers to connect reading to teachers teachers could
Support Section (LLSS), EDB. Sept 2020 to writing in designing writing ® Sharing sessions and experience how to
® The existing P.5 English curriculum, Jan 2021 worksheets. Constructive feedback and evaluation in the 2"* 3™ connect reading to
aiming at connecting reading to suggestions were given for each task. panel meeting or writing. Students were
writing was reviewed and refined. 2" term: - In the 1% learning community, the skills learning community able to apply what they
® Regular collaborative lesson planning | Every Friday obtained from the programme were learnt in their writing.
meetings for P.5 teachers were held afternoon from | shared to all the panel members. New A list of expected
once a week. Useful teaching Feb 2021 elements were added to the writing learning outcomes was
materials and ideas were shared by Dr| to June 2021) worksheets which allowed more space created. It could help
Janet Ho, the person-in-charge of our for self-assessment and self-learning. reflect and develop a
school support programme from EDB Lesson The design of the writing worksheets holistic curriculum.
in the meetings. observation: connected to students’ target learning
- The designed of graded writing 18/5/2021 (5B) | outcomes of their textbooks, which - It was good to see that
worksheets and teaching procedures| 24/5/2021 (5E) | built the connection between reading students are developing
were carefully discussed. and writing. P.4 and P.6 setters self-learning and
designed the writing worksheets based self-monitoring skills.
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® 2 peer lesson observation Support on the references and samples shared by the These skills are crucial
regarding writing tasks were Programme P.5 teachers. to effective learning.
arranged to demonstrate the new | Evaluation |- In the 2™ panel meeting, P.5 teachers reported
initiatives and pedagogies in the Meeting that the design of the writing worksheets was
second term. Evaluation was (23/6/2021) | suitable for students with different learning
carried out in the co-planning abilities. Adequate support was given to less
meeting. able students to follow the writing tasks.

® New elements in designing More space was given to more able students

writing worksheets were
introduced by Dr Ho. Miss
Leung CY shared the skills
obtained from the programme to
all English panel members in the
1*! learning community, which
provided writing worksheets
setters of other grade levels with
useful ideas about designing
writing worksheets

to show their creativity.
- By encouraging students to work on the
self-learning corner, students had more
chances to learn English in an authentic way
and apply the new knowledge in their writing.
In the 3™ panel meeting, a summary of P.5
students’ performance was shared. In terms of
content, language and organization, students
showed their achievement and improvement.
P.5 teachers reported that students were able
to set their own goals and showed positive
attitude in doing self-assessment. The skills
of self-monitoring were introduced to
students.
It was also reported that students paid more
attention to the transitions of ideas and
creating a reasonable ending in their story.
Students performed better in organizing a
story. The initiatives discussed in the
co-planning meetings could enhance students’
learning.
- A summary of all expected outcomes from

P.4 to P.6 were listed in the writing

worksheets. It helped all panel
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Implementation Plan Time Evidence of Performance Collection of Information Reflection

members reflect and further work on
the future development of a coherent
curriculum.

- 89% of teachers agreed that the
school-based writing worksheets were
set in line with the students’ language
proficiency.

- 87% of teachers agreed that they
managed to grasp the main ideas of]
designing writing worksheets.

- 67% of P.5 teachers agreed that the
Support Service enhance their capacity
in developing a balanced and coherent
curriculum. 33% of them remained
neutral.

Financial Report of English Department

Items Budget Expenditure

1. Chatteris English Development Programme (One-for-One Programme Year 2 of 3) $275,000.00 $275,000.00
2. Materials for Space Town $3,000.00 $419.80
3. Materials for Keys 2 Literacy Development $1,000.00 $147.40
4. Reference books for teachers and students $2,000.00 $345.00
5. Stickers for Spelling Time $200.00 $58.40
6. Teaching materials for lessons (regular item) $1,000.00 | e
7. Gifts and materials for activities (regular item) $2,000.00 $763.20

Total $276,733.80
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