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Lions Clubs International Ho Tak Sum Primary School

Year 2025-2026 Programme Plan for English

Major Concern 1 : Utilize diverse learning strategies to enhance teaching effectiveness and improve

students’ self-directed learning performance.

Feedback and follow-up actions from the previous school year:

The update of the ‘My Storybook” (MSB) has improved students” writing skills, but further
refinements are needed to enhance effectiveness, for instance, the self-learning corner should
be closely related to lesson topics to improve utilization; varied text types should be
introduced to students for broader exposure; and more structured sentence-building practices
should be incorporated before writing assignments.

Phonics materials were effective, but students still struggle with blending skills.

Assessment methods need improvement, including clearer inst ructions and suitable time
allocations for tasks, for instance, reallocate dictation marks and separate reading and writing
assessments.

diversity and
enhance the

e P1-2: To

transition to a

perception of
Curriculum and

Questionnaires
for students

effectiveness fully school- Assessment : Students’

of students’ based and 0% of performance
English inquiry-based teachers Teachers’
language English strongly agree observations
learning curriculum with or agree. Discussion on
through a variety of panel meetings

Implementation Success Method of . Responsible | Resource
Target . . . . Time Scale .
Strategies Criterion Evaluation person Required
To cater for Curriculum KPM 10 Questionnaires Whole P.1-6 teachers
learner adaptation Stakeholders’ for teachers school year | and NETs
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curriculum
adaptation and
differentiation
across P.1 —6.

readers, songs,
games, phonics,
arts and crafts
and tasks.

P.3: To
transition to
adopt

textbooks,
class readers,
phonics, and
focused
speaking
modules.
P.4—-6: To
replace drama
lessons with an
expanded class—
readers
programme with
selected
readers, games
and tasks.

Differentiation

At least two
Unit Booklets
(UB) (P.4-6)

per period,
catering to
varying ability
levels.

KPM 11
Stakeholders’
perception of
Teaching: 70%
of teachers
and students
strongly agree
or agree.

0% of
teachers agree
that the new
curriculum can
better help
students in
English
learning.

0% of
teachers agree
that using
class readers
can improve
students’
reading and
vocabulary
learning.

0% of
teachers agree
that using UB
can cater for
learners’
diversity.
Students
demonstrate

Sharing on
learning
community
Co—planning
sessions and
records

Lesson
observation
Review of
student work
samples and
differentiated
Unit Booklets
(UBs)

Analysis of
formative
assessment data
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improvement in
learning
performance
through
differentiated
tasks and
materials.

To streamline
assessment
practices and
provide varied,
targeted
feedback that
drives student
progress in
reading,
writing and
oral skills.

Examinations

To reduce to 3
examinations
per year.

To separate
reading and
writings
papers and
thus changing
the full marks
of both papers
to 100 marks.

To reallocate
the components
in the writing
paper (100%):
20 minutes of
long writing
20 minutes of
writing—
related tasks,
e.g.
proofreading,
jumbo

KPM 10
Stakeholders’
perception of
Curriculum and
Assessment :
0% of
teachers
strongly agree
or agree.

KPM 12
Stakeholders’
perception of
Student
Learning: 70%
of students
and teachers
strongly agree
or agree.

70% of
teachers agree
that the
adjusted
assessment can
effectively
drive student
progress in

Questionnaires
for teachers
Questionnaires
for students
Students’
performance
Teachers’
observations
Discussion on
panel meetings
Sharing on
learning
community
Co—planning
sessions and
records

Lesson
observation

Whole
school year

P.1-6 teachers
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sentences,
sentence-
expansion,
short writing,
etc.

Dictation

To change the
dictation to
100 full marks
plus bonus
marks.

Multi-modal
assessment

To introduce
multi-modal
assessment and
link it to
English Fun
Day, e.g.
presentations,
short writing,
etc.

reading,
writing and
oral skills.

To upgrade and
align teaching
resources and
digital tools
with curriculum
goals and
examination

Word bank
amendment (P.4-
6)

To update
content words
and verb
tables using

KPM 11
Stakeholders’
perception of
Teaching: 70%
of teachers
and students

Questionnaires
for teachers
Questionnaires
for students
Students’
performance

Whole
school year

P.1-6 teachers
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requirements,
boosting
engagement and
self-study.

Longman 2nd
edition.

SSG amendment

P.1-2: Readers-
related
prompts

P.3: Speaking
booklet with
TSA-related
reading aloud,
personal
questions,
picture
description
P.4-6:
Textbook—
related
reading aloud
with personal
questions and
picture
descriptions

Students make
videos of
themselves
using the read
aloud function
on Teams

strongly agree
or agree.

KPM 12
Stakeholders’
perception of
Student
Learning: 70%
of teachers
and students
strongly agree
or agree.

0% of
teachers agree
that the
adjusted
teaching
materials can
effectively
boost
engagement and
sel f-study.

Teachers’
observations
Discussion on
panel meetings
Sharing on
learning
community
Co—planning
sessions and
records
Lesson
observation
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Writing
exercise
enhancements

To add the
good sentences
appreciation
feature and
sentences
practices to
writing
exercise to
mirror exam
tasks, as well
as different
types of tasks,
e.g. mind maps.

To keep
writing
exercise as
classwork only.
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Major Concern 2 : Focus on value education to embody a joyful and healthy life.

education.

effectively.

. Value education is well

. Plan outdoor

Feedback and follow-up actions from the previous school year:
integrated. Storytelling and drama lessons effectively promoted value

learning activities to enhance engagement and real-world

. Encourage teachers to incorporate targeted values in their lessons and utilize storytelling more

. Organize regular storytelling sessions during recess and assemblies to reinforce value education.

connection to English

engage in the
experiential
and

learning.
Implementation Success Method of Time Responsible | Resource
Target ) . . . .
Strategies Criterion Evaluation Scale person Required
To foster a To embed group KPM 13 Questionnaires | Whole NETs, P1-6
joyful and learning, discovery Stakeholders’ for teachers School teachers
heal thy learning, and at perception of Questionnaires | year
learning least two Support for for students
culture by experiential- Student Teachers’
embedding learning Development : observations
experiential outings/projects per 0% of Discussion on
and year. teachers and panel meetings
collaborative Each outing/project students Sharing on
learning to include pre-, strongly agree learning
through while— and post- or agree community
outings or activities,
projects. culminating in a 70% of
tangible group students agree
deliverable that they
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collaborative
learning
through
outings or
projects.

0% of
teachers agree
that
experiential
and
collaborative

learning
through
outings or
projects can
enhance
student
engagement and
development.
To build a e English Ambassador KPM 14 Questionnaires | Whole NETs, P1-6
supportive Team (EAT) Stakeholders’ for teachers school teachers
school - To let elite perception of Questionnaires | year
community and students take on School for students
develop leadership/duty Climate: 70% Teachers’
student roles, e.g. of teachers observations
leadership by morning/af ternoon and students Discussion on
empower ing an English strongly agree panel meetings

English
Ambassador
Team and
hosting
inclusive

announcements, peer
mentoring, holding
recess games, etc.

or agree

0% of
students agree
that they

Sharing on
learning
community
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English
activities.

English activities

To organize
inclusive game
booths during recess
to boost confidence
and foster a
positive, English-
rich environment

To have regular
English
stories/movies/songs
sharing during
morning/afternoon
announcements or
recess time.

engage in the
English games
and
activities °

0% of
teachers agree
that the
English
Ambassador
Team (EAT)
helps develop
students’
leadership
skills.

0% of

English
Ambassadors
report
increased
confidence

and leadership
experience
through their
roles.
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2025-2026 Financial Budget of English Department

Working Committee
Group Leaders: Panel Chairperson and Vice Panel Chairpersons

Members: All English teachers and NETs

[tems Budget

1. 2 Full-time NETs from Eureka Language Services Limited $549,000.00
2. Teaching materials for P.1-2 (regular item) $10,000.00
3. Teaching materials for P.3-6 (regular item) $4,000.00
4. Teaching materials for extra-curricular activities (one-time) $10,000.00
5. Teaching materials for kindergarten course (one-time) $2,000.00
6. Gifts and materials for activities (regular item) $3,000.00
7. English outings (regular item) $50,000.00
8. Magazine printing (E.AT.), English Anthology (regular item) $10,000.00

Total $638,000.00
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METRE

HE(FHRIER) $6,000.00
HE A A E A $10,000.00
B EFH T $20,000.00

&+ $36,000.00

/J\‘Qﬂﬁié\ .
Mk AHER
wE  AMBEHAHE
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METRE

BEHEWE $2,000.00
Kt R E $2,000.00
AR BRAME $18,000.00
P o REE (2,356 F4) $28,000.00

A3 $50,000.00
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METRE

AR 35| TAE B $8,000.00
HE (FHEF— 28R $10,000.00
RS ERIREEE A $5,000.00
NREES M E RO $5,000.00
—3E XHAM E R $200.00

A 4 $28,200.00
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2 P ERA 2025 % 11 A| pl-6 570 $10,000.00 $17.54
3 AR R S P1-6 570 $10,000.00 $17.54
4 STEAM 244 7% #) 6 A pl-6 570 $50,000.00 $87.72
5 B2 S B K 12 A P1-6 570 $2,000.00 $3.51
6 WHEE) SLRWE  FEE 6 A P1-6 570 $5,000.00 $8.77
7 B RRAT e P1-6 570 $20,000.00 $35.09
8 e & 5 A P1-6 570 $8,000.00 $14.04
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9 ERBLBEHERREE 6 A P1-6 570 $30,000.00 $52.63
10 SPHEE BE CLLER A P3-6 400 $30,000.00 $75.00
11 BB EE HEY A P1-6 570 $20,000.00 $35.09
12 BBk it X k4 2 P1-6 570 $15,000.00 $26.32
13 B R R LA BB A P1-6 570 $20,000.00 $35.09
14 W ES TR A P4-6 20 $8,000.00 $400.00
15 RES_FREVRE 2 P1-3 20 $10,000.00 $500.00
16 NEBRBER 6 A P6 100 $50,000.00 $500.00
17 ARINER R FR 2 F P3-6 20 $15,000.00 $750.00
18 AR _E R 2 F P3-6 20 $15,000.00 $750.00
19 BBEG_PEEY 2 P1-3 20 $15,000.00 $750.00
20 G S =R e P3-6 80 $40,000.00 $500.00
21 BB 4R HEER A P4-6 15 $5,000.00 $333.33
22 Fip B e P1-6 570 $30,000.00 $52.63
23 N — iR E B EaE P1 100 $3,000.00 $30.00
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¥ 12AFHRMAX 700 $600,000.00

¥ 1ARELMX| 8905 $1,012,500.00
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$1,290,538.80
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